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f EXOSOMES SKINCARE HISTORY
From Breakthrough Science... to Broken Execution

/\ THE PROBLEM
A category with massive promise—But critical failures

Exosomes are widely recognized as a breakthrough in regenerative skincare.
They have demonstrated the ability to:

e Stimulate collagen production
e Accelerate healing
e Improve skin quality at a cellular level

But the industry cannot reliably deliver them.

® Core Industry Limitations
1. No Standardization
* No consistent methods for:
e Sourcing
e |[solation
e Dosing
e Results vary widely between products

2. No Stable Delivery Systems

e Exosomes degrade rapidly outside controlled environments
e Most formulations cannot preserve biological activity

e Shelf-stable, consumer-ready formats remain unresolved

3. No Widely Accepted Formulations
e No consensus on:
e Composition
e Concentration
e Delivery method
e Products on the market vary dramatically in quality and effectiveness



@ Industry Reality

Exosomes are scientifically validated... but commercially unreliable

() THE SOLUTION

What the industry needs to unlock the category to move from hype to scalable
adoption. Exosome skincare requires:

e Stabilization - Maintain biological integrity over time
e Standardization - Consistent sourcing, dosing, and performance

e Reliable Delivery —» Functional, reproducible formulations

> In short:

Current Exosome solutions are a platform—Not a product

3°{ EXOACTIV
Stabilized Exosome Technology Platform

EXOACTIV addresses the core barriers preventing exosome skincare from scaling.

il What EXOACTIV Enables

Stabilized Exosomes

* Preserves biological activity

e Extends usability beyond clinical environments

Controlled Formulation
e Enables consistent, repeatable performance
e Reduces variability across batches

Scalable Integration
Designed for:
e (Clinical applications
e Premium skincare
e Mass-market adaptation over time



g? STRATEGIC POSITIONING

Not a skincare product; and
Not a single brand

7 A foundational technology layer for regenerative skincare

THE EXOACTIV SHIFT

Before EXOACTIV:
e Exosomes = Promising skincare technology but unstable

With EXOACTIV:
e Exosomes = Viable, scalable, commercial formulating uses and applications

U FINAL TAKEAWAY
The industry already believes in exosomes. The missing piece is stability.

> EXOACTIV = The Enabler

Turning a fragmented, early-stage category into a standardized, scalable platform



